Our House

Holden Street Neighbourhood
House is a well established
community centre located in
North Fitzroy.

It is a not for profit organisation
managed by a voluntary
Committee of Management
elected by the local community.

It provides educational,
recreational, childcare and skill-
based programs at low cost. It
also offers information, social
support and other community
activities.

Holden Street Neighbourhood
House would like to
acknowledge the Wurundjeri
people as the Traditional
Custodians of the land on which
this house is built. We would
also like to pay respect to the
Elders past and present of the
Kulin Nation and extend that
respect to other Indigenous
Australians reading this report.
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Our House Mission, Vision, Purpose, Values

Our Mission Statement
To attract, assist and encourage our diverse community to define and achieve their aspirations.

Our Vision

Holden Street Neighbourhood House is a vibrant, vital resource that attracts a growing community
involvement in a welcoming environment.

Our Purpose

In this statement of purpose, “activities” include educational, recreational and social activities.

The purposes for which the incorporated association is established are to:

- Improve the quality of community life for residents of the area.
Provide quality adult and community educational and recreational programs relevant to local community
needs by seeking adequate funding from government and private sources.
Develop a comprehensive resource and referral system able to respond to the needs of individuals,
families and groups in the community.
Encourage involvement in the development of the community.
Encourage community responsibility for the development and maintenance of the Neighbourhood House
as a community-owned house resource.
Seek and provide resources, information and support relevant to the needs of the community.
Reduce social isolation, build a sense of community and promote a sense of belonging and community
spirit.
Encourage self-help, self determination and independence of residents.
Promote the use of the House as a hire facility.
Establish links with all appropriate local organisations.

Our Values

1. The House - Our Spirit

Holden Street Neighbourhood House is a busy, enthusiastic place. We value being accessible, welcoming and
approachable. While we are busy, we aspire to balance the overall work of the House and its programs, with
care for people and their individual needs and issues.

2. House Users and Participants

Holden Street Neighbourhood House serves a diverse local community. We value that rich diversity by
acknowledging the worth of every participant without distinction. We seek to reflect that diversity in all
aspects of the life of the House.

3. Involvement / Connection

Holden Street Neighbourhood House values collaboration with individuals and groups in our locality so that
they become empowered to grow in their own capacity to meet their needs through developing or accessing
necessary resources and skills. Staff and volunteers together form valued teams which are essential to the
success of the House in achieving its goals.

4. Vision - positive approach to possibilities

We value a positive approach to the challenges that our goals set out. We recognise that a large vision for
what we want to accomplish requires a creative approach to problem solving, perseverance in difficulties,
and committed effort by all to accomplish it.

5. Integrity / quality accountability responsibility

Over the years, the Holden Street Neighbourhood House has built up considerable reputational capital
reflected in recognition from a variety of external bodies. We value this professional and community
acknowledgment and so we are committed to acting responsibly, prizing quality in all we do, and being
appropriately accountable to our various stakeholders and their requirements.
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Our House Our Activities

Our Activities during 2010/11

Programs
Adult Education (ACFE) Practical Computer Skills
Literacy for Life (Course in Initial CGEA) (2010)
Everyday Literacy Through Cooking
Certificate 1 in ESL (Access) (2010)
Stepping Stones (2011)
Footbridge Community Access (2010)
Food for Health in Our Community

Creative and Crafty Art Group
Hand and Machine Knitting
Self Help Sewing & Quilting

General Interest Public Internet and Computer Access
Bingo for Fun
Community Afternoon Tea and Lunches
English for Pleasure
Morning Tea
Spanish
Social Group
Talking Sense
Discovering Yarra Outings
Seniors Day Trip “Out of Town”

Health & Wellbeing North Fitzroy Ramblers Walking Groups
Community Gym Memberships
Environmental Workshops
Sustainable Living Festival Event
Wellness Day

Auspiced/Supported Programs Community Homework Support Program (Year 2— Year 9)
Cooking For Kids
Fun and Fitness on Fridays
Beat Box

Other Significant Happenings Celebration of Events, ie Christmas,
Environmental Activities
House Hire for parties, meetings, guitar lessons, evening art class
Yarra U3A
Social support and referral
Continued partnership with VicDeaf
Continued partnership with Footbridge Community Care Unit
Continued partnership with Fintry Community
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Our People

Neighbourhood Houses

The heart of our community
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Our Committee

Annie Durbridge
Catherine Noone

Fleur Chambers
Rev John Noble
Margaret Bayly
Roger Duckworth
Sue Penhall
Eugenie Rinaldi
Maggie Troup
Lisa Redfern
Nellie Visser

Our Staff

House Manager
Program Coordinator

Finance Officer

Admin Support
Childcare Manager

Childcare Assistant

Childcare qualified
Cleaner

Chairperson

Secretary (until April 2011)

Treasurer (from May 2011)

Secretary (memb Dec 2010, Sec May 2011)
Treasurer (until April 2011)
Committee member

Committee member

Committee member

Committee member

Committee member

Committee member (from May 2011)
Committee member (from Dec 2010)

Jacinta McManamon

Samara Hodson (to Feb 2011)
Anne Thomas (toJan 2011)
Robyn Carey (from Jan 2011)
Deb Sawyer (from June 2011)
Wilson Business Services

Lisa Redfern (to March 2011)
Heather Baker (from May 2011)
Renuka Gunoory

Kim Steer

Melissa Donaldson

Judy Huilani

Renuka Gunoory

Ben de Quadros Wander

Linda Triplett

Maria Calabro (to Dec 2010)
Supriyanti Galbraith (from Jan 2011)

Our ACFE Teachers & Support Staff

Literacy (CGEA)
Computers

Literacy through Cooking

ESL
Auslan Interpreter
ESL Support

Elaine Fell (to Dec 2010)

Philip Wilkinson

Jane Murphy

Yvonne Walker (to Dec 2010)
Christy Monty

Desmond Morris (to Dec 2010)

Our Program & Support Staff

Fun and Fitness For Adults

English For Pleasure

Art

Hand and Machine Knitting

Homework Program

Walking Groups
Relief Support Worker

Website

Donna Faccioni
Rita Bernardi
Bernadette Riley
Daniela Carvacho
Lina Tarzia

Grant Overend
Robyn Carey
Renuka Gunoory
Bernadette Philips
Bev Polzin

David Clune
Helda Payet



Our People

Our Volunteers (Current at June 2011)

Grace Apa Margaret Bayly Rita Bernardi Daniela Carvacho
Penni Diffey Roger Duckworth Maureen Ford Louis Magoulas
Bernadette Riley Eugenie Rinaldi Judy Morrison Maria Sharaf
Nick Sorensen Matthew Kennedy Odette Shenfield Lina Tarzia
Hilary Toppin Eddie Bell Nellie Visser Nga Tran
Anthony Nguyen Chris Friday Haslina Kassim

Our thanks also go to:

Wayne Keane Pina Palmisano Aileen Kerr Tina Griffin
William Crook Elizabeth Reid Belinda Harmer Lindy Whyte
June Smith, hr solutions Meredith Silver Daniel Chung

Our Students

Work Experience/VCAL Students to Childcare: Rachael Skinner (FHS), Eryn Moore Chiara Panozzo (PHSC)
Certificate lll in Children’s Services in Childcare: Susana Acosta Mendez, Seble Wark, Judy Huilani

Diploma in Children’s Services: Ganaga Jayawikrama

Bachelor in Children’s Services: Nga Tran

Duke of Edinburgh: Tess Pearson, Giselle Martin-King (SMC)

Memberships, Affiliations and Networks
ACAL (Australian Council for Adult Literacy)

ACEVic (Adult and Community Education Victoria)

ANHLC (Association of Neighbourhood Houses and Learning Centres)
Asthma Foundation

City of Yarra - Children’s services resource unit

EEEC (Environmental Education in Early Childhood Victoria Inc)
FKA — multicultural resource centre, mobile toy van library
Gowrie Australia — professional development, library/resources
KPV (Kindergarten Parents Victoria inc)

NENHN (North East Neighbourhood House Network)

North Fitzroy Community Development Network

Our Community

Reverse garbage — art/craft supplies

The Cancer Council Victoria — Sun smart school

VALBEC (Victorian Adult Literacy and Basic Education Council Inc)
VCOSS (Victoria Council of Social Services)

VICTESOL

Volunteering Victoria

Yarra neighbourhood House Network

Yarra Environmental Sustainability Network

Our Funders

Ongoing funding gratefully received from:
Department of Human Services
Adult, Community and Further Education (ACFE)
Department of Education and Early Childhood Development (DEECD)
City of Yarra

Other funding and sponsorship gratefully received from:
Bakers Delight Clifton Hill Bendigo Community Bank, Clifton Hill

CITY OF

Human Services © YaRRA 5

. Depirsmint of g}' G

e e Al Department of Education and

Victona Early Childhood Developmen

Piedimonte’s Supermarket St Luke’s Anglican Church B : o
Fintry Community VicDeaf Clifton Hill/North Fitzray

Community Bank Eranch Bendigo Bank
St Vincent’s Mental Health (Footbridge Program)

HSNH Annual Report 2010-2011 5



Committee of Management

/House Manager\

& Jacinta McManamon /

|
/Childcare ManageN /Finance Officer \
& 2T }

K Melissa Donaldson / K 2 /
Heather Baker

/ Childcare Staff

5

Judy Huilani Ben de Quadros Linda Triplett
Wander

Other Staff

K Kim Steer Helda Payet Anne Thomas




Holden Street Neighbourhood House Inc
Organisational Chart
at 1 June 2011

mon-program staff and volunteers \

/Pro‘ram Coo

rdipators \
Volunteer
photos not
shown
kRobyn Carey Deb Sawyer / Rahayu Supriyanti
K Galbraith Renuka Gunoory /
/ Teachers and Tutors \ / Program Staff

~
A\

-
4
.
-

K Grant Overend Daniela Carvacho ~ David Clune /

Jditiala Bev Polzin Christine Monty

Hodson




Our People Eugenie Rinaldi, Daniela Carvacho

My time at Holden Street Neighbourhood House

| came to North Fitzroy in September 1981. The infant welfare sister
told me about the Neighbourhood House. It was available for
playgroups. In 1986 around June, the new coordinator started, Anne
Horrigan Dixon. We had a lot of activities, eg. Cooking community
lunches, cake stalls, jigsaws, moccasins workshop and woodworking.
We had community lunches with many politicians. Anne went to §
Sweden with her family. Gail Crosby was employed as Coordinator.
The House banner was created - each one of us included something.
Doris Malcolm was our cooking teacher; we made a gingerbread

house which was raffled.

“~,

| helped at North Fitzroy Primary School and = ’

studied VCE at CAE. We got the council to build the childcare room at the back. All
the members chipped in and had working bees and cake stalls. We held cake stalls
in Queens Parade and at Spensley Street School.

The ACFE coordinator did great work. Helen Bennett helped my oldest daughter
with her homework.

| have met many people from all walks of life. I've learnt so many skills. The staff
have been very supportive. Many volunteers folded up brochures and delivered
them in North Fitzroy. | was involved with North Fitzroy Public Tenants Association
| since 1989. We met at the Neighbourhood House.

4 Thank you to all the staff for creating a peaceful atmosphere. House users are very
welcome both young and old and different nationalities. A special thank you to Judy
a great coordinator. Melissa our wonderful childcare coordinator. Jane our wonderful
cooking teacher. Phil our computer teacher. The program coordinator. Especially
Jacinta who has taught me many skills and has given me much support over the
years. The wonderful Committee who have given their time and expertise.

Eugenie Rinaldi, Committee Member

Hi I'm Daniela and this is my story since | arrived to Australia. I'm from Chile,
South America, and | came to this country with my husband in December
2008, we lived in the city for one month and then my husband found a unit in
North Fitzroy.

I met my friend Liliana in the Library and through her | met my friend Maria
Sharaf. | asked to Maria if she could help me with my English and we started
to meet to practise English and | offered her art classes like a ‘swap’. Maria
suggested that | teach art at Holden Street Neighbourhood House, because
that way | could improve my language and meet the community. She introduce
me Bernadette and | started to work as volunteer with William Crook on the Art
Group at Holden Street in 2009. All the people in the house made me feel
really welcome and comfortable. At the beginning, it was hard for me because |
wasn’t confident with the language but through art and design | could communicate my feelings to the whole
group.

One student from the art group, Antoinette, suggested that | teach Spanish and |
started this in 2009 and the classes are still running now.

From the first time that | started to teach at Holden House | have met beautiful
people, | realise that | really enjoy teaching Art and Spanish and | am pretty happy
to feel that | belong to this community helping me against to feel so far from my
family and friends.

At the moment, I'm doing Certificate IV ESL and I'm applying
to do a TAFE course in Visual Arts for the next year. | love
teaching classes at the Holden Street and | would love to
continue doing classes and helping people through teaching.

Daniela Carvacho, Art Teacher, Spanish Teacher and
Volunteer
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Our Year Chairperson’s Report

Holden St Neighbourhood House has continued to support its local community during 2011 through the
provision of a wide range of community based activities and adult learning opportunities. We are committed
to operating as a sustainable house and have, from time to time, monitored our energy and water usage to
help achieve this objective. Our childcare provides children with a caring and supportive environment
through a variety of programs including the three year old kindergarten program.

As always the House has faced the challenges of matching available funding with programs and House
activities. The Committee of Management is grateful to the City of Yarra, Department of Human Services
and the Department of Education and Early Childhood Development for their ongoing funding and support.
The Finance Sub-Committee meets regularly and reports to the Committee of Management to provide
financial reports, guidance and advice. These Committee members, who donate their time and skills, are to
be congratulated for all their hard work as are the staff members of the Finance Sub-Committee. |
acknowledge the work of our former Treasurer, John Noble, who retired early this year and thank our current
Treasurer, Catherine Noone, for taking on this very difficult role at relatively short notice.

As | am retiring from the Committee of Management this year, | would like to sincerely thank my fellow
Committee members for their support of, and contribution to, the House over their many years of service. In
particular, | thank them for their good humour, care, deliberations and perseverance. | have watched the
House expand and develop its programs to where, today, it is almost unrecognisable from the House | first
joined as a member. The Committee of Management has helped establish, and remains committed to, the
good governance and management of the House. It is this commitment which encourages and supports the
growth of the House and its enduring positive reputation.

Finally | thank all the staff, past and present, who, through their efforts, created the vibrant and vital
environment we have today. While not wanting to preclude others, | send my best wishes and thank you to
our former staff Judy Morrison and Julie Palmer. | enjoyed a long professional and personally rewarding
association with both these women who were particularly involved with the renaissance of the House.
However, It is important for all staff to recognise and celebrate their achievements. In particular, |
acknowledge and thank our House Manager, Jacinta McManamon, for all her work and commitment to the
House and the value of community and community building.

Most importantly | thank the many members of the House who contribute endlessly to our community. It has
been an honour to be associated with Holden St Neighbourhood House.

Annie Durbridge, Chairperson

Committee member Roger Duckworth =
chatting to Adam Bandt, MP for Melbourne
at a community lunch
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Our Year House Manager’s Report

This year has been as busy as ever despite the fact we are no longer delivering accredited classes as a Registered
Training Organisation (RTO). Over the year we provided 3506 program hours to people aged from 6 months to over 90
years. In addition, staff time has been directed at networking, understanding need, collaborative ventures, training and
program development.
Details of these activities can be found in the Childcare and Program Coordinator reports.
All programs continue to focus on our five goals as identified in our Strategic Plan:
. Consolidation of financial position and efficient use of existing resources,
. Developing a profile as an environmental Role model via programs and sustainable practice,

Strengthen NH as a vibrant diverse community presence,

Further develop reputation for quality and leadership

Understand the needs and interests of potential participants
Th|s year has seen an increase in funding from the City of Yarra, which has allowed us to employ an administrative
Assistant, which has been of assistance particularly in relation to the management of the Community Gym
Memberships. We have been able to increase from five to seven memberships, thus offering affordable access to Yarra
Leisure Services to 42 people. Demand and the waiting list continues to grow.
Our landlord, the City of Yarra have continued to look after us very well, laying new carpet in the Easter holiday,
reducing the number of squeaky floorboards at the same time, providing us with a new basin in toilet ,reducing splashing
(and thus slippery floors), and numerous small maintenance works from problematic childcare gates not closing to
hanging brochure holders.
The final works of the Modernising Neighbourhood House Grants funded by Department of Planning and Community
Development (DPCD), now Department of Human Services, were completed with the installation of the Cantilever
umbrella in the rear yard, replacement of a shadecloth and the purchase of a laptop and the training of volunteers for the
Public Internet Access Program purchase.
There have been changes for our other major funder, Adult and Community Further Education (ACFE) who has moved
from DPCD to Department of Education and Early Childhood Development (DEECD) We have embraced their new
Learn Local promotional material. The two accredited courses, run in conjunction with CNLC, were completed in
December 2010 and many students received statements of attainment for the modules they had successfully
completed. In 2011 we have focussed on pre-accredited courses. Through an equipment grant, we have begun to
upgrade the student computers and also to train staff in use of database software and purchased a laptop for office

A\

administration.

Events of note
We are on Facebook at last — the walking group and childcare have been making regular posts and there are
plans for the Art Group and Everyday Literacy Through Cooking to join them.

126 Holden Street. Plans for what was considered to be an overdevelopment of the site next door were opposed
by both the House and the other neighbours in the block. This eventually led to a hearing at VCAT which found
that the plans were not acceptable.

Sustainable House Day was held again in February (see Environment Update)

Highly Commended in Yarra Sustainability Awards

. Sustainability further infiltrates the office and staff receive payslips by email, the majority of bills are paid
electronically and house users are increasingly using this method to pay fees and hire charges.

. Adoption of the Neighbourhood House and Community Education Centres Collective Agreement (NHCECCA).
Following a poll from staff, the Committee of management signed up to the agreement. For the first time, this
includes teachers and is an important step in terms of secure employment conditions.

. We have had some successful grant submissions this year — Small Inclusion Grant for a Neighbourhood Access
Worker (DHS), Community Homework (Sidney Myer Fund) Community Bank Sponsorship for Permaculture
Garden Design, Support for Walking Group and Auslan Interpreting . We also auspiced three groups in the City
of Yarra Annual Grant Program: All groups were from residents in public housing; Miller Street, St George’s
Court and Parents For Kids.

Professional Development and networking play an important role in any community organisation for staff volunteers and

committee alike. The gathering of ideas and inspiration, opening up possibilities for joint ventures , developing and

HSNH Annual Report 2010-2011 10



Our Year House Manager’s Report

Some of the PD undertaken and not mentioned elsewhere in the report was: Communities in Control Conference,
Association of Neighbourhood House and Learning Centres ANHLC Conference, Level 2 First Aid, Worksafe
Conference, A frame (ACFE staff and Coordinator) Brainfood Conference. See also childcare report. The Yarra
Neighbourhood House Network is particularly useful and supportive — my thanks go to the coordinators and managers
of the other Houses and to Kathy Vrettas and Aldo Malavisi, City of Yarra Officers, for their continued role on this
network and supporting the valuable work of Neighbourhood Houses in Yarra.

Houses in Yarra. Our important networks are listed on Page 5 of this report

Challenges of note:

- There continues to be serious financial concerns regarding the financial viability of the childcare program. As
many of you will know, Take A Break funding ceased, causing additional pressure on our beleaguered childcare
program. There has also been uncertainty of funding for other programs — the walking and homework groups n
particular. Understandably our capacity to develop new initiatives has been hampered by this.

. As if to rub salt into the wound, we had a disappointing start to 2012 with a burglary, with insurance not covering
100% of losses.
- There has been a high number of personnel changes this year with people not only leaving and commencing

work but changing roles as well! This refers not only to staff, but committee and volunteers as well . Whilst a
challenge, this also makes the House dynamic with lots of new ideas which is exactly how we want it to be!

Goodbye (sometimes for the second time!) to Bernadette Philips, Yvonne Walker, Elaine Fell, Desmond Morris, Anne
Thomas, Samara Hodson, Kim Steer, Maria Calabro, John Noble (CoM), Lisa Redfern, Mary Robb (North East
Neighbourhood House Networker) v ‘

Hello to Deb Sawyer, Heather Baker, Supriyanti Galbraith, Lisa Redfern,
Julie Johnson (North East Neighbourhood House Networker)

Change of roles Renuka Gunoory and Robyn Carey

Welcome to new volunteers: Judy Morrison, Eddie Bell, Matthew
Kennedy, Nick Sorensen

Ten volunteers attended the City of Yarra celebratory event at Fitzroy
Town hall (see picture at right)

Although staff changes have been a challenge in this year, we look
forward to a more settled and fruitful year ahead.

I would like to thank the Committee for all their hard work - it has certainly been another busy year. The committee will
farewell Maggie Troup, Sue Penhall and Annie Durbrdige. With a great memory and capacity for strategic thinking, our
Chairperson, Annie, with her 13 year membership of the committee, mostly in office bearer roles, will be much missed.
Thank you Annie. | am constantly impressed by my colleagues ability to juggle very busy lives with an enthusiasm for
their work. Having Robyn focus on the ACFE program has been an enormous help. Deb has come in with lots of new
ideas including Toy Swap and Book Swap. And so we finished the year looking forward to grant applications to ACFE
for Capacity and Innovation grants, developing our outdoor area, implementing the Neighbourhood Access Worker role,
extending as a local recycling drop off point and meeting the considerable challenges for our childcare program.

I will finish with a thank you to all our funding bodies and sponsors

Special thanks to: Chris Tester, a neighbour who regularly mows our lawns, Nick Sorensen who has done a terrific job in
keeping our garden under control, Peggy Obertheir who did an outstanding job fundraising for childcare. To all our other
volunteers — you have been terrific and give so generously to ourr community, Most importantly thank you to all of the
people who use and support the House - it is a pleasure and privilege to work with you.

d

Thank you
Jacinta McManamon
House Manager

Steve ffom maintenance*over
Hy  work in the office! :
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Our Year

Our History

maintaining our skills, keeping abreast of current issues
all play a

particularly vital role in smaller organisations. A o
particular note of congratulations goes to Judy Huilani,
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Our Year Our History

Chart showing income, expense and deficit (where known) 1986 - 2011
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Holden Street Neighbourhood House Inc 1986 -2011

1986/1987

= First year of incorporation

= 6 month community employment project

= Minister for Community Services, Caroline Hogg, announces
Neighbourhood House Coordination Scheme. HSNH received 3
years funding.

1987/1988

= Threat to tenure of the House

= Uncertainty of Migrant English Class

1988/1999

= Anne Horrigan-Dixon left, Gail Crosby commenced

= House Coordinator - 30 hours per week

= Adult Ed - 19 hours per week

= Key volunteers — Wendy Jackson and Hilary Gallina

1989/1990

= Eugenie was the cleaner (as well as Li Ling)!

= Triennial Review — CSV Commitment to ongoing funding
(Wendy left to study full time)

1990/1991

= Two front rooms painted in bright colours

= Continued strong ESL (3 levels)

= Literacy for Women

= Focus on marketing - Logo designed by Ms Dwayne Campbell

= Young Womens Group

1991/1992 ?

1992/1993

= New kitchen (special thanks to Joan Bray)

= Disability Access — ramp at front

= Collapse of Pyramid and savings lost

= Decrease in Government funding

1993/1994?

1994/1995

= House extension (prompted by suggestion from Gail Crosby)

= Gail Crosbhy resigned

= Joan Bray stepped in until Kathy Ryan appointed

1995/1996

= Problems with books. CoY offered to audit

= Cheryl Hildebrandt started

1997

= AGM - 22 people attended

1998

= Funding increased after heavy reduction in previous year

= Margaret Oravecz joins

= Neighbourhood House Review — future uncertain

= Childcare got green curved slide

= 22 people attended AGM

1999 (March AGM!)

= Set up of a computer facility

= Points for TV antenna installed

= Staff get paid direct into bank accounts

= MYOB purchased

1998/1999

= 14 people at AGM

= Beginning of relationship with Footbridge

= [Italian Womens Group produced their book

= Changes to constitution and review of policies

= German school moves, freeing up room for computers

= Joint outings with Railway House

= Cookery classes take off

= Efforts to outreach to NFPRA

= Recruitnet engaged to maintain computers (we still use them)

= Community Development Worker role established

= 42 children and 30 families in childcare — 5 weeks old to 5
years, 7 countries of origin

1999/2000

= renovations — including wheelchair access, new children’s

HSNH Annual Report 2010-2011

room, toilet with disabled access.

2000/2001

2001/2002

= Classes for the Deaf started

= Womens refuge project

= HSNH/NFPRA

= City of Yarra Neighbourhood House review

= First Business Plan

= Open 34.25 hr/week, 42 hours of program per week, 162
people per week, 451 per annum. 2040 provided with info and
referral; 31 different children 19 0-3, 12 3-5

2002/2003

= First note of increasing complexity for quality assurance and
audit documentation — establishment of operations manual.
Diverting staff hours away from community activities. Disparity
of pay between community and public sector noted. Shortage of
space in the house.Use of different sites

= Auspice for groups for CoY Community Grants

= HACC (PAG) contracted by Yarra

= Heating and air conditioning installed

2003/2004

= Soil contamination tests — re landscaped garden

= Increase in ongoing funding from CoY

= New photocopier

= Broadband introduced

= Crisis in childcare affordability noted. 42 on waiting list

2004/2005

= Childcare feasibility study

= ANHLC Campaign — Heart of the Community

= U3A started using the House

= ACFE 3 year funding agreements introduced

= Replaced student computer monitors with flat screens

= First digital camera and house repainted

2005/2006

= 6 month pilot of 8 childcare sessions per week in 2005, 70 new
families. 45 on waiting list

= 2006 — childcare increased to 10 sessions per week. Increased
administrative load. Extremely tight on space

2006/2007

= AQTF 2007 compliance

= Prep for changes in childcare regulations

= MoU with City of Yarra

= review of staff coordination roles

= Laser printer, DVD and computers upgraded to have CD-RW

= Data projector and screen acquired

= Airconditioning provided in childcare room

= 3 x 3year old sessions, under 2’s are 80% of the waiting list

= On line banking option introduced for childcare parents

= Judy Morrison retired (Jan 07)

2007/2008

= Neighbourhood House and Learning Centres Collective
Agreement 2007 adopted

= Stage one of environmental works, our first Environment Day

Childcare office built, Bi fold wall, new phone network installed,

linking childcare office,

= Bike racks? Disabled parking bay at front?

= 37 different activities offered

= Vettrak database purchased for AVETMISS data uploads

= Clifroy Bank sponsorship starts — Herb garden is first project

= Working with Children Checks introduced

= Establishment of North Fitzroy Ramblers Walking Groups

2008/2009

= First fundraising BBQ for childcare at Bunnings

2009/2010

= Relinquished RTO status

= AGM - 61 people attended

15



Our Year Environment Update

Environment Update

From 2008 to 2010 a number of works were undertaken at the House to improve its environmental
performance and comfort for visitors. Most of you will be aware of many of the changes like solar electricity,
skylights, ventilation, water tanks and the passive heating system. We have changed some of our practices
too, with what we purchase, how we use the spaces and how we use equipment.

Holden Street again participated in the Sustainable Living Festival, holding an open day in February 2011.
The day included tours of the House’s sustainable features, demonstrations of how the Powermate, a device
used to measure how much electricity is drawn from an electrical appliance, operates. The day also included
the sustainability trailer from the City of Yarra, two stalls, Enyo and EEEC and other displays. 55 people
attended.

Thanks to the work done so far, Holden Street Neighbourhood House
was very proud to receive a “Highly Commended” in the Yarra
Sustainability Awards 2011. But as the saying goes “Being Green is a
process.” Thank you to the Community Bank our attentions are now
turning to the outside of the house and designing a permaculture garden.
Inside the House we continue to share and promote information on
environmental issues and review our policies and practices to keep the
greening of Holden Street part of everyday. And just between ourselves,

we are aiming to improve on the “Highly Commended” next year. Envimnmental

We have started using a 100% post consumer waste brand of toilet rolls Feat“'es
and paper hand towels. All cleaning products environmentally friendly.
We now have a recycling drop off point for corks and batteries.

- P B

Children’s activities at the Sustainable Living Festival The Information Brochure can be collected from the Office

HSNH Annual Report 2010-2011 16



Our Year Environment Update

We continue to monitor the changes to our energy and water. The graphs below show the reduction
in water usage since the installation of the new tanks in March 2010. We can also clearly see when
the solar panels were installed in June 2008.

Electricity usage

—— 2007 —=-2008 2009 2010 ——2011

Note: Solar panels were in-
stalled in 2009. There was
also a marked increase in
awareness of energy usage of
staff and that resulted in sig-
nificant behaviour change.
The peaks in October 2007
and March 2008 show the
March June October Dec main periods of heating and
cooling.

KWh

billing point

Water usage

—— 2007 —=— 2008 2009 2010 —=— 20:
35

30
25

<57

= O]
= 20
\MLA a . E
- * = 15
¥
10
Note the marked drop in water use when water tanks 5
linked to toilets in January 2010 0
march june sep dec
billing point
Gas usage
Note: In 2008 and until
—e— 2007 —=— 2008 2009 2010 —— 2011 mid 2009, the House was

300

using two wall gas heat-
ers as well as current
services.

Gas is currently used for
heating in childcare, hot
water and for cooking.
You can see the level of
water use for cooking

. . alone from the readings
jan march may jul sep nov in March. Other higher
reading relate directly to
the heating requirements
of our childcare program.

N
o
o

H
o
o

Megajoules

billing point
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Our Year

Program Coordinators’ Report

Planned Activity Group

Activity

Mid Term Morning
Tea

Welcome to Holden
Street Afternoon
Tea

Discovering Yarra

Senior’'s Day Trip

Talking Sense
Lunch

Bingo

Time

Thurs AM mid
term

Thurs PM
(monthly)

Thurs PM
(monthly)

Thurs (bi-
monthly)

Thursday
(monthly)

Thurs
(monthly)

HSNH Annual Report 2010-2011

Target Group

New and existing
House participants
and special guests

New House partici-
pants

New and existing
participants with lim-
ited ability explore
Melbourne and sur-
rounds

Older residents of
Yarra and those with
limited ability to get
out and about

Older residents of
Yarra, in particular
residents of St
George’s Ct ,public
housing estate and
HSNH

Older residents of
Yarra in particular
residents of St
George’s Ct public
housing estate and
HSNH

Staff

Program
coordinator
&
volunteers

Program
coordinator
&
volunteers

Program
coordinator

Program
coordinator,
additional
staff and
bus driver

Program
coordinator
&
volunteers

Program
coordinator
&
volunteers

Highlights

Healthy recipe sharing, volunteer participa-
tion and conversations that begin new con-
nections and ideas

Assistance of volunteers to introduce
newcomers and show them aspects of the
House and programs

Valuable social event with discussions gen-
erated by discovery of new places of inter-
est. Including: Koorie Heritage Trust, Bun-
doora Park, Montsalvat, Heidi Gallery,
Guide Dogs Association, Chinese Museum,
Shrine of Remembrance

Werribee Mansion, Briar's Park, Barwon
Grange, Yering Station

Discussion of new topics and information
shared by guests over a healthy lunch. Top-
ics included: Fire safety, National Stroke
Foundation, 150 year anniversary of Fitzroy,
Yarra Community Orchid, ‘Talk’ disability
awareness film, How to vote, Myki

Continuing discussion and social activity
following Talking Sense. A bit of fun!




Our Year Program Coordinators’ Report

Adult Community and Further Education

Activity Time Target Group Staff Highlights

Practical Computer Mon AM  ACFE eligible students as  Phil Wilkinson A mixed ability class
Skills 1 well as some fee for ser- Students finding employment
vice students

Practical Computer Tues PM  ACFE eligible students as  Phil Wilkinson Student moved on to volunteer roles.
Skills 3 well as some fee for ser-
vice students

Everyday Literacy ¥ Wed AM  Designed for people with ~ Jane Murphy Basic Literacy Skills through learning
Through Cooking disabilities but open to all about managing money for healthy eat-
ing and planning nutritious meals

Food for Healthin ~ Mon AM Residents of Fintry Com-  Jane Murphy  First joint program with Fintry Commu-
Our Community munity and other members nity—development of a Memo of Under-
of the community standing

Footbridge Commu- Wed PM  Residents of Footbridge Jane Murphy  Held on site at Footbridge. A pathway to
nity Access (2010) the class at Holden Street in 2011

HSNH Annual Report 2010-2011




Our Year

Program Coordinators’ Report

Auspiced and Other House Programs

Fun and Fitness
for
Seniors

Cooking for Kids

Homework Pro-
gram

North Fitzroy
Beat Box and
Music Club

Public Internet
Access Program
(PIAP)

North Fitzroy
Ramblers Walk-
ing Action
Groups

Creation Art
Group

Poetry Group

~
Three of the auspiced programs: Home- Q“‘-&

Friday (weekly) Older residents of St
Georges Crt and sur-
rounding areas

Mondays PM Primary school aged

children

Wed PM (weekly)
-9

Fri evening 2010
Tue evening 2011

11-15 year olds

Wed & Thurs AM  New and existing
House Users, com-

puter students

Tues & Wed AM

Thurs AM 2010
Mon AM 2011

Wed PM
poetry

work, Cooking For Kids and Beat Box

Local students Year 2

Anyone with a love of

Donna Faccioni
Supported by Pro-
gram Coordinator
(PC)

Gladys
Carmen Sampson

Homework coordi-
nator and volun-
teers. Supported by
PC

A gentle exercise program to main-
tain movement, flexibility, social in-
teraction and prevention of falls

Enthusiastic childcare

High School volunteers working with
primary school aged participants.

Grant Overend sup- Eight children in program, consistent

ported by Program
Coordinator

Program coordina-
tor and volunteers

Daniela Carvacho
supported by Pro-
gram Coordinator

Judy Morrison sup-
ported by Program
Coordinator

volunteer, created first music video
published on You Tube

Commitment of volunteers to assist
with setting up and down of com-
puters and sharing skills and knowl-
edge. Training volunteers about
downloading and safety. Extended
program to 2 mornings.

Introduction of Facebook photos.
They have keen eyes for the un-
usuall

Excursions to places of artistic inter-
est for inspiration, Art exhibition.
Development of application to City
of Yarra Annual Grants for 2012

Establishment of new group.
Working towards publishing
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Our Year Program Coordinators’ Report

Community Development

North Fitzroy Community Development Network
Holden Street has maintained participation in this network
as a means of sharing information about events, programs
and issues with participants, City of Yarra and other key
agencies operating in the area.

Miller St BBQ
Supported Miller Street public housing residents to organize
funding for a ‘Garden Party’ through the Yarra Community §
Grants program to celebrate awards for beautification of
their gardens. Self-catered and an opportunity to showcase
the work they have done and discuss the positive impacton .
the well-being of the estate.

[

St Georges Ct
BBQ to connect with local residents and liaising with Wombat Housing about the facility’s use and maintenance.

Expansion of Community Gym
Due to huge response from the community gym program, two more memberships have been allocated to Holden Street
participants. So we now have 42 people able to go.

Conference
Attended the Communities in Control Conference. A fantastic opportunity to see inspirational speakers such as Christine
Nixon and Dr Anne Summers. A chance to network and hear about what’'s happening in the broader community.

3 St George’s Court Residents Group
2010: Fun and Fitness for Seniors, 2011: Fitness and Fun on Fridays

The 3 St George’s Court Residents Group is pleased to report that we had an enjoyable and successful year.
Once again, we managed to receive a grant from the City of Yarra, through their Community Grants Program.
We used this to run the Fitness and Fun on Fridays exercise program.

During the 12 months ended 30™ June 2011, we held 39 sessions with an average attendance of 6 at each.
This was down on last year, due, in the main, to having many of last year’s regulars on the sick list, those being
Connie Apa, Lina Sicari, Michael and Marie Reyes (Michael was in hospital for a while). Hope you all feel bet-
ter soon. Sadly Maria Banek passed away soon after Christmas 2010.

Thanks to all those who came along week after week whenever they could: Wayne Keane, Eugenie Rinaldi,
Tina Griffin, Margaret Christiansen, Moyia Hargreaves, Andrea Lindenmeyer and me, Roger Duckworth. Our
fitness instructor, Donna Faccioni, has once again done a splendid job. Thank you very much for your efforts,
we were all put through our paces and at the end knew we had received a good work-out.

Now, it is with regret that | announce that due to it having become more difficult to maintain a viable level of
regular attendees and changes to the Grants application rules, it was decided we would not apply for a grant for
2012, which means the program will cease after seven happy and beneficial years.

Thanks to all our instructors, Dimi (6 months) Linda Bernardi (four and half years), Jeff Lowinger who filled in as
needed and Donna Faccioni (2 years) Thanks to the City of Yarra for the Grants and help setting up the pro-
gram. Holden Street Neighbourhood House who auspiced our group and did the administration and accounting
and gave us so much support. Thanks to everyone who attended over the life of the programs, It has been a
pleasure running this group at 3 St George’s Court, and thanks to the residents for letting us use the Commu-
nity Room. Who knows, we may be able to run a similar program in the future.

Roger Duckworth, 3 St George’s Court Residents Group
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Our Year Childcare Manager’s Report

At Holden Street, our service maybe small but we have high aspirations. The year has flown by so quickly with another
175 families attending the childcare and/or 3 year old kindergarten sessions. At the end of June 2011 we had 110
families on our waiting list.

The Victorian Early Years Learning Framework (VEYLF) has been introduced to all Early Childhood Services. The
VEYLF emphasis is on play-based pedagogies and the potential of a National Framework to value early years teaching
and the learning of young children. To provide an environment that works towards children ‘Belonging, Being and
Becoming'.

As early childhood professionals, we constantly reflect and talk about our practice and teaching methods, so that we
thoughtfully prepare and provide a learning environment for the children. As a result, the enriching environment we
create encourages and demands exploration and learning.

Children are encouraged to explore on their own terms in an indoor/outdoor program that was implemented in February
2011. The teacher’s role is to question, support and extend on children’s ideas, interests and learning. The teachers are
committed to building children’s problem solving skills and independence skills for their future encounters.

The childcare and kindergarten programs maintain an environment that has a sense of order where children are taught
to put things back and leave play spaces attractive for the next person. Indoor noise levels are kept to a respectful
minimum. The environment is for the children, so learning to respect and care for their environment is just the
beginning. We constantly ask ourselves when planning for the children’s program, what is important to us? What is
important to the children? How do we bring the natural world to children and encourage and teach sustainable practices
for future viability.

The sustainable journey and practices continue in the childcare and kindergarten area, such as:

= Teaching children to use the lever taps so they are able to control water flow and help prevent water wastage.

= Using face washers in the kinder programs, reducing the use of paper hand towels.

= Teaching and role modeling recycling by using a worm farm, compost bin, rubbish bin and recycle bin.

= Using heating and cooling devices in line with recommended temperature ranges cooling 24-26 degrees in
summer, heating 20-22 degrees in winter.

= Increasing ventilation by use of windows and HRV system.

= Using shading and blinds.

s+ Using outdoor water tank for children’s education during play.

= Respecting nature and our natural environment.

= Purchases from opportunity shops.

= Using recycled paper for art and craft.

= Using recycled materials donated by parents e.g.: kitchen utensils, cardboard boxes.

= Recycled props and equipments.

= Teaching children to respect and care for their environment.

It has been interesting to keep track of our sustainable journey with the use of paper towels
being reduced by 70% since introducing hand towels for the kindergarten groups.

HSNH Annual Report 2010-2011



Our Year Childcare Manager’s Report

The Children’s Services Regulations and DEECD - Victorian Early Years Learning and Development Framework require
staff undertake professional development and training. Professional Development is supported and funded by DEECD
and employers (Holden Street Neighbourhood House).

Professional Development undertaken by childcare staff this year

. PRAV (Play Australia): Characteristics of quality outdoor play spaces in Early Childhood presented by Jan White

from the UK.

. Environmental Education in Early Childhood (EEEC) leading the way conference; Early Childhood education for
sustainability and the importance of child led learning.

. Multicultural resource centre (FKA) Belonging, Being and Becoming cultural competence in practice.

- First Aid and Anaphylaxis certificates.

- Certificate Il in Children’s Services.

. Early Years Learning Framework conference Melbourne.

- DEECD Creating a Quality program in a limited hours service.

. 2010 DEECD Innovation Showcase.

. FKA resource centre expo.

. Sustainable Centre visits to other Early Childhood Centre’s and services.

. Online videos from DEECD linking staff to the VEYLF.

Staff movements and news
Judy Huilani - Part time childcare assistant, team member since 2006. Four days per week in 2011 after
successfully completing her Certificate 11l in 2010.
Renuka Gunoory - Part time childcare assistant, team member since 2009. Renuka finished working four days per
week in December 2010 to further her career in nursing. Renuka still works 3 hours per week administration duties.
Ben De Quadros-Wander - Part time childcare assistant, team member since 2007.
Linda Triplett - Part time Qualified childcare worker, team member since 2009.
Melissa Donaldson - Full time Childcare Manager since 2001.

Today'’s children are the future, they are tomorrow’s leaders.
Today all children want is your time and time for play.
Melissa Donaldson

Childcare Manager

A
Time out to-learn about dinosad’f’s?,“
George.

Holden Street worms and snails bring children back to nature.
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Our Year Parents Comments, A window on childcare

Relaxed approach from staff so children
can choose what they feel like doing; the
staff attentiveness and understanding of
each child’s need and development
level, professional staff, very hands on
with children; carers make an effort with
me as well as my child; consistency of
staff and group members; dedicated car-
ers; great staff and communication

Edward, | am telling you the play
dough here is excellent

| know this puzzle piece ‘Maggie loves her time here.  Well structured, well  [tis a venue which
The small group is fantastic.”  organised and well views sustainability as

goes there. Eleanor. _ .
managed service a priority

- this service.”
- -

The children are part of maintaining the

Sienna, Oliver, Thomas and Charlie
worm farm and the compost heap.

Fantastic teachers; Friendly and accom-
modating staff and a male staff member is
| fantastic; Friendly, relaxed and active care
from staff; staff takes time to know the chil-
dren, no rush; warm positive energy of
people who work at Holden street; hands
5 on approach of staff who play with the chil-

_ dren and comfort them when needed. Ab-
solutely lovely, friendly and supportive
staff; lots of individual attention

They told me this basket was for the books, so | tried to be a
book in the basket. Isobela.
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Our Year Parents Comments, A window on childcare

“l was very grateful to get a place for George when
we moved from abroad. | found it difficult to get a

childcare and had no help when looking after a 2yr ==
old and breastfeeding baby. Thank you”

G O

g Gretel and Rosie share a secret. “Thanks for help-
ing Rocco settle
in to kinder life,
we are extremely
happy with his
progress. We
feel the staff are

awesome.”

"

‘,-‘ 2A0b much. Sometimes we just need a rest.
tevig@nd Lilliana

“l am very grateful to
have my children at

“Judy, Ben, Melissa and Linda are very lovely and ~ Holden street. My

caring. Yousha loves coming to Holden streetas ~ council was very dis- |
she feels at home. She loves everybody espe- appointing they could
cially Judy and often at home she will pretend not offer either child

a place.”

“I think it is run perfectly and it has
helped me enormously as a stay home
tency of staff, mum with both my boys over the past 7

. years.”

everyone is
friendly. Good ™ 1‘ B
Wy

rotation of toys.”
o~
\‘X

“Love the consis-

Babette, Claudia and
Abi playing a game

Thumbs up from
Tommy that all is well
at Doctor Spencers.

Not sure if this box is built for two Tommy
and Spencer. The things we do with
~ boxes is endless.
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Our Year Treasurer’s Report

I would like to start by thanking John Noble, a valuable committee member since 2007-2008, and Treasurer
since 2009-2010. John retired in April 2011, and while we miss his calm guidance and wisdom, we wish him
all the best in his retirement and more relaxed lifestyle.

The House has had another year of successful and diverse programs, with a high level of interest in house
programs from the wider community, but there have been significant challenges.

The total grants and income for the year was in excess of $400,000, compared to the previous financial
year’s total of $385,126.

* This increase is represented in part by funding of sundry income $2,500, Council Funding $2,500,
Project funding $2,250 and Miscellaneous Program fees $2,500. The majority of funding is received
from the Department of Human Services, City of Yarra and Department of Education & Early
Childhood Development (DEECD) which now includes Adult, Community & Further Education
(ACFE).

* DEECD also provides some ACFE childcare funding and Take A Break funding. Unfortunately, as
many of you will know, the Take A Break funding has been cut, this puts additional pressure on our
childcare program.

* Following a presentation to Council by the Yarra Neighbourhood House Network, the City of Yarra
increased their annual funding by increasing funding by 3%, a rate higher than CPI, and this has
allowed us to employ an administration worker for 3 hours per week.

The success of all House programs may be clouded by the significant loss in the bottom line this year: a net
result from last year of -$36,334.

* This is largely due to a 16% increase in wages for the year. This increase reflects the movement of
the finance officer from a contract agreement previously shown in Accounting and Bookkeeping, the
employment of an administration worker during the year and an amount of approximately $11,000 for
wages that were not paid until July. This amount will be reversed in the following year, and it should
be noted that there was not a wages creditor in the previous year.

* Property, plant & equipment increased with the acquisition of computers for our programs, while the
depreciation expense for the year included a full year of house improvements depreciation.

= During the year we lost a significant sum to a burglary. We have since reviewed our practices to
ensure that any future damage can be minimized.

* This year we closed our Commonwealth account, thus reducing the workload for the Finance Officer.
All banking is now with the Community Bank in Clifton Hill, who also sponsor some of our programs.

Childcare’s reputation of providing quality childcare and successful program coordination has allowed us to
continue to operate with a minimal vacancy rate. Childcare fees have remained fairly steady over the last
twelve months with an increase of less than 2%. We have maintained childcare fees at a constant rate for 4
years to allow our community time to recover from the Global Financial Crisis. However the cost to run
childcare has increased due to regulatory requirements for training and increases in the award. A fee
increase is scheduled for 2012.

To ensure the ongoing success of the House and our programs, the staff and committee are exploring ways
to increase revenue. The carefully prepared annual budget sees the financial operations being executed
within the strictest of margins.

On behalf of the committee | would like to thank management and staff for their promotion of sustainable
practices to keep operational expenses to a minimum. | would personally like to thank Jacinta, Heather and
the finance sub committee (Sue Penhall, Eugenie Rinaldi, Roger Duckworth, Nellie Visser, Lisa Redfern) for
their patience, perseverance and commitment to ensuring we are able to run this house on such a
conservative budget.

Catherine Noone, Treasurer
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Our Year Financial Report

Holden Street Neighbourhood House Inc

Financial Report

For the year ended 30 June 2011

Contents

Income and Expenditure Statement
Assets and Liabilities Statement
Statement of Cash Flows

Notes to and forming part of the accounts
Independent Auditors Report

Statement by Members of the Committee
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