Main Work Flow

Begins by the Course Coordinator (CC) being informed of the new offering. The CC now appoints a Course Manager (CM) with consultation with the Head of School. Next the CC fine tunes the course content as well as negotiates for either a guest of assistant lecturer. The CM prepares the course content and creates the class list spreadsheets. The CC now assesses any of the special applications by students such as credit or exemptions.

From this point on the lectures and tutorials begin and assessment items can also begin assuming they have been scheduled. This is repeated until the course material is completed which usually begins the revision period at the end of the semester. This would be the opportune time to run the course evaluation.

Now the exam would be run and assume the venue, invigilators and markers have all been prearranged during exam preparation. Now the results would be processed and the course spreadsheet as well as medici would be updated with the final grades. Academic review can now begin which will review candidates for CP and TP grades. The deferred/supplementary exams will now be run and marked.

Sub Process – Run a Test

Begins by the CC scheduling a test and checking whether the rooms are available on the scheduled date and time. Assuming all times checked out fine the CC will begin to prepare the test paper and the CM will start recruiting markers. The draft test paper by the CC will now be looked over by tutors and site leaders. Assume there are no complaints the test paper is finalised and the CC has to make the choice whether to hold the test online, use mark sensitive cards or manual completion. For online or marked sensitive cards no markers are needed but for manual completion assume markers have already been appointed.

Once decided the test is run and the recruited markers now mark the test with the marking scheme handed out by the CC or CM and send a spreadsheet of their results to the CM. The CM will then update the course website spreadsheet with the updated marks and return the marked tests to the CIS student advisory room for collection. The course manager will then consider any remark requests and update the necessary student marks.

Sub Process – Do Course Evaluation

Begins by the CC being prompted to run course evaluation. After being prompted the CC needs to prepare on what the CEI/SET should contain as well as when to run the evaluation. When its time to run the evaluation the CC needs to choose whether to hold the evaluation online or to have it manually. For online the CC needs to upload the questions to the server assume this done. For manual completion assume a non partisan staff member as been recruited to hold and tally up the evaluation papers. Once the results have been calculated these are then sent to the Lecturers/CC and Head of School.

Modelling

Process Modelling these tasks

An improvement to these models would be to have more defined tasks or a hierarchy of important tasks which would make it a little more clear.

