From Kenneth Doyle:  Re Dinner for Six web system - Implementation (sequence and costing).
	Stage
	Action
	Resources
	Cash or Bartercard

	
	
	
	

	One
	Select a new website template
	www.templatemonster.com
	Cash (USD) 

Est… $60.00 USD

	One
	Meeting with the Robert, Deb and myself to plan what’s to be included in the new website.
	Planning session
	

	One
	KD finds a Bartercard web site designer
	KD supervises the web designer and creation of the new site.  The hosting company used for this website must be able to handle PHP scripts (for the RSS feed).

If a database is required for this site this adds to its complexity.

A photographer/ graphic designer will be used for atmosphere shots needed on the site.
	BC.  

Est… determined by the cost of the web site designer, and graphic designer.

Hosting may be cash or BC.

If we use a dot com and GoDaddy for the hosting we can incorporate all system requirements for approximately $120 USD (cash).  There will be a per annum fee for the hosting, and the web site submission tools.

	Two 
	Web designer (under instruction from me) creates the new site
	I work with the designer, graphic designer and photographer to construct the site
	BC

	Two
	KD creates the Qchannel and DeskView system
	Qchannel system

(monthly fee)
	This is cash.  It will cost $29.95 USD a month, or pay by the year to get a 20% discount ($287.52 USD).  If the annual fee is paid Q will set up our own “look” (rather than use the Qsystem templates) for no additional charge. The fees are going up soon to $39.95 a month and $407.49 a year (which includes a 15% discount).

As soon as the money is paid to me I can purchase and set up the Qsystem.

	Two
	Web system is tested, and final changes are made.
	KD, web designer, Rob and Deb involved
	BC

	Three
	Web site goes live
	
	

	Three
	Qchannel content creation and launch of membership DeskView system
	KD teaches Deb how to post to the Qchannel, and mentors her until she’s confident to do it herself.
	BC

	Three
	Monitor system
	Monitor Deb to work the system.  The time required is determined by how quickly Deb learns the system.
	BC

	Summary

Kenneth Doyle

Contact: 0416 351 604

Prices as at 30/ 3/ 2005
	My fees … (including GST) 

D46 project supervision… $1,320.00

Qsystem costs: Determined by which option is chosen.

Construct D46 channel and deskview system... $1,650.00

Train Deb on posting to the D46 Channel system… $82.50 per hour

Ongoing mentoring with D46 Qchannel system… $330.00 per month.

Terms of Payment: 50% on commencement, 50% on completion. 

All system (infrastructure) costs paid in advance.


