From Kenneth Doyle: Re Pharmalliance - Implementation (sequence and costing).
	Stage
	Action
	Resources
	Est. Costs

	
	
	
	

	One
	New website
	Alex…

KD works with the web designer to incorporate the RSS feed and the DeskView system into web site, and consults on web “system”.

Note: For Search Engine spidering purposes the hosting company needed for this website must be able to handle PHP scripts (for the RSS feed).


	$825.00 AUD

	Two
	KD creates the Qchannel, private membership channel and the DeskView system
	Qchannel system setup.
	Qchannel/ DeskView system currently costs $287.25 USD pa or… $29.95 USD pm.

This price is about to be increased to $458.25 USD pa/ $39.95 USD pm.

If the Qsystem is paid for annually a different look (rather than the Qsystem templates) can be used, and Q will design it for no additional charge.

The cost for…

a) Keyword analysis,

b) Channel “skin” setup,

c) Setup of the Qchannel, and membership only channel,

d) Registration with blog directories,

e) Setup of the DeskView System is,

$1,980.00 AUD.  This figure does not include the USD system costs.

	Three
	Content creation for the channel.
	KD + a naturopath (Ian)

Create the content management system, upload 10 articles and train the naturopath on how this is all done.
	$82.50 AUD per hour

	Four
	Monitor RSS/ DV system
	Monitor the naturopath on working the channel/ deskview system.  The ongoing mentoring/ monitoring time required is determined by how quickly the naturopath picks up the system
	$330.00 AUD per month

	Summary

Kenneth Doyle

Contact: 0416 351 604

Prices as at 30/ 3/ 2005
	My fees … (including GST) 

Website supervision… $825.00

Qsystem costs: Determined by which option is chosen.

Construct channel and deskview system... $1,980.00

Train Naturopath to post on the Channel system… $82.50 per hour

Ongoing mentoring with D46 Qchannel system… $330.00 per month.

Terms of Payment: 50% on commencement, 50% on completion. 

All system (infrastructure) costs paid in advance.


